
SBDM Council Meeting Agenda
September 7, 2021

@ 3:30pm in the Library

Williamstown Jr./Sr. High School’s mission is to establish a secure environment and create a foundation
for life-long learning by engaging, educating, and empowering students to reach their full potential.

I. Opening Business
a. Welcome
b. Approval of the Agenda
c. Approval of the Minutes of the August Meeting
d. Good News Report
e. Public Comment
f. Meeting Norms

II. Student Achievement Report/Data
a. Accelerating Learning
b. Assessing Student Achievement

III. School Improvement Planning
a. Monthly Review
b. Comprehensive School Improvement Plan
c. Review & Approve the CSIP Continuous Improvement Diagnostic

IV. Budget Report
a. Current Budgets-Review & Approve

V. Bylaw/Policy Review
a. Review, Revise, and Approve the following policies: Bring Your Own Device; Field Trip Policy; Fundraising

Policy; Program Review Policy
b. Review, Revise, and Approve the following bylaws: Composition & Requirements for Membership

VI. New Business
a. Approval of Field Trips & Fundraisers
b. School Profile Report-Review, Approve, and Sign
c. Student Engagement in Decision-Making
d. Discuss and Approve the Use of TItle I Funds for Programs
e. Discussion about Honor Cords at Graduation
f. Closed Session: Discuss Candidate(s) for Personnel Vacancy
g. Consultation for Open Certified Positions
h. Consultation for Open Classified Positions
i. Consultation for Open Coaching Positions

VII. Ongoing Learning
a. Reflection on SBDM training and goals
b. Constitution Day
c. Standards Family Guides

VIII. Upcoming Deadlines
a. By October 1--Councils sign School Profile Report and post on the school website
b. October 1--Continuous Improvement Diagnostic due
c. August 1-October 1--Phase One of School Improvement Planning: Continuous Improvement Diagnostic;

Progress Monitoring Continues through December 1



d. October 1-November 1--Phase Two of School Improvement Planning: Needs Assessment; School Assurances;
School Safety

e. Second School Month--Adjustment to school board allocation given to councils

IX. Adjournment
a. Next Meeting--September 7, 2021 @ 3:30pm, Cafeteria


