WES SBDM Meeting March 31, 2015

Mr. Poer called the March 31° SBDM meeting to order at 4:00 pm.
Members present: David Poer, Chantel March, Elisa Gray, Amy Hickman, and Jessica Brann. Kacie Peer was absent.

Minutes from February: Reviewed and Approved by council.

Finances: Reviewed; have spent 78% of the budget, and Approved by council.

Invoices: Reviewed and Approved by council.

Principal’s Report:

Traveling League Basketball & Academic Team Success: Mr. Poer is very proud of the traveling league
basketball teams and the way the program was run. The 2" grade boys’ team were champions. Academic team was the
winner of the Governor’s Cup and came in 4™ at Regionals. Great Job!

Artist In Residence: She is here and doing work with the students.

EOY Calendar of Events: May 7-Music Program, SBDM Elections, Teacher/Classified of the Year Awards

May 9-Harlem Wizards May 18-Kdg Graduation-7pm May 28-Career Day May 29-Track & Field Day

June 1-Spelling Bee-Primary 9am, Intermediate 10:15am June 2-Talent Show-1pm

June 3-Last Day of School June 3: K-2 9am & 3-5 10:30am-Honor’s Program June 3-5" Grade Graduation-1pm

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN:

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN: Goal 1/Measurable Obj. 1: Increase the overall non-
duplicated gap group percentage from 50.5% in 2014 to 67.6% in 2017: Compass & Moby Max. Mr. Poer spoke with
teachers about getting students on Moby Max more. Compass has a lot of changes. Mr. Poer will have a PD to train
staff on the changes. Summer Camp-July 20-31; Mr. Poer will get info out to parents this week (students coming out of
grades 1, 2, & 3) and will have the paper due back at the end of April. Removing barriers: Counselor is staying busy. She
has very positive ideas and the kids love her! RTI: Reading and Math; we are trying to get math going, but it is
impossible to do the same thing as we do with reading. We are 15% Novus in reading and 8% Novus in math. ESS; there
are several students coming in early for ESS. It is beneficial for the kids to have someone to go to for homework help.

COVERAGE OF MEETING TOPICS:
Primary Program Policy: A copy of the policy was given to council. There were some changes. Mr. Poer

discussed with council.

Primary Program Review— Mr. Poer presented council a draft of a primary program review policy. We do not
have this in place yet. Council will look over and will discuss at the next meeting.

SDBM Budget: Any carry forward money will go to the IPAD lease. Approved by council.
2015-2016 SBDM Budget was presented to council. Approved by council.

Honor’s Program: Mr. Poer sent an email to council and teachers with the new ideas for the Honor’s Program.
TOPICS FOR NEXT MEETING: Primary Program Review

VERIFY NEXT MEETING DATE: April 28", 4pm.



