
SBDM Council Meeting Agenda
August 3, 2021

@ 3:30pm in the Cafeteria

Williamstown Jr./Sr. High School’s mission is to establish a secure environment and create a foundation
for life-long learning by engaging, educating, and empowering students to reach their full potential.

I. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes of the July Meeting
c. Good News Report
d. Public Comment
e. Meeting Norms

II. Student Achievement Report/Data
a. Assessing Student Achievement

III. School Improvement Planning
a. Monthly Review
b. Comprehensive School Improvement Plan Overview

IV. Budget Report
a. Current Budgets-Review & Approve

V. Bylaw/Policy Review
a. Review, Revise, and Approve the following policies: Title I School Wide/Parent Compact, Eligibility for

Extracurricular & Co-Curricular Activities, Classroom Assessment
b. Review, Revise, and Approve the following bylaws:Regular and  Special Meetings, Open and Closed Sessions,

Quorum

VI. New Business
a. Approval of Field Trips & Fundraisers
b. Finalize Required Documents (Proof of Receipt/Email Notices)
c. Discuss and Approve School Space Changes
d. Discuss and Approve the Master Schedule for the 2021-22 School Year (Pending Board Approval)
e. Discuss and Approve the Supervision of Duties for the 2021-22 School Year (Pending Board Approval)
f. Discuss and Approve the use of Title I/SBDM Funds for Programs
g. Consultation for Open Certified Positions
h. Consultation for Open Classified Positions
i. Consultation for Open Coaching Positions
j. Elect KASC Delegate

VII. Upcoming Deadlines
a. August 1-October 1--Phase One of School Improvement Planning: Continuous Improvement Diagnostic;

Progress Monitoring Continues through December 1
b. Prior to First Day of School--Principal will review the Emergency Plan with all school staff.
c. As of July 31-School district had to submit the American Rescue Plan Elementary and Secondary School

Emergency Relief to KDE for review.

VIII. Adjournment
a. Next Meeting--September 7, 2021 @ 3:30pm, Cafeteria


